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most unemployable and the citizenry 
incapable of democracy. 

Some of those who report school re- 
sults have somewhat arbitrarily pre- 
sented negative results. Part of ac- 
countability for results is presenting 
positive as well as negative indica- 
tors to the public. If there was a bal- 
anced reporting of facts to the public, 
perhaps the fictionary portion of the 
accountability issue would be 
defused. 


Summary 


Given adequate support (resources 
and authority) teachers can be al- 
most entirely accountable for their 
teaching but only to a small extent 
accountable for the learning of the 
students in their classes. 

Accountability is a useful concept 
when kept within reasonable limits; 
carried to the excess of unfulfillable 
demands it becomes a Frankenstein- 
ian monster. Teachers should gladly 
accept accountability for their own 
actions in teaching, testing and dis- 
seminating the results of education. 
Until better research specifies what 
can be done under what conditions, 
teachers should firmly oppose the ex- 


cessive demand they be accountable 
for student learning. a 
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acquired skills to others might be 
effective. 

As a way of attracting all teachers, 
I also propose that state departments 
of education consider mandating a 
teacher's periodic involvement in 
professic«na! development programs 
in order to be granted recertification. 

Needless to say at this point, I feel 
that more teachers will be attracted 
to professional development pro- 
grams when the reforms already sug- 
gested are realized. 

9. PERSONNEL ARE NOT 
AVAILABLE TO HELP WITH 
CLASSROOM IMPLEMEN- 
TATION OF NEWLY 
ACQUIRED SKILLS 

To have any carryover to the learn- 
ers through more productive teach- 
ing and learning, teachers need on- 
the-job support, encouragement, and 
assistance in their implementation 
efforts. The more the new skill varies 
from old methods, the more unlikely 
the teacher is to try it unaided. To be 
fair, it takes courage, imagination, 
energy, time, arid often, money to im- 
plement -new and different tech- 
niques. 

I can’t help but think of chocolate 
mousse in this connection. I think it’s 
delicious. I’ve seen it made, but I’m 


unwilling to experiment with my 
time and money to make it because 
I’m not sure how it will turn out, and 
I don’t know whether my family 
would like it. 

In teaching, however, much more 
than time, money, and personal pref- 
erences are at stake. A child’s life 
cannot be gambled at the stake for 
uncertain results. 

Where supervision or helping 
teachers are unavailable, fellow 
teachers interested in trying new 
ideas in the classroom could receive 
the support and feedback necessary 
to effect positive change from one 
another if adequate time and encour- 
agement were provided. 

10. RESEARCH HAS NOT BEEN 

CONDUCTED TO EVALU- 
ATE THE WORTH OF IN- 
SERVICE PROGRAMS 

Research is missing to determine 
the success or lack of success of cur- 
rent in-service efforts. What works? 
What needs to be added? What needs 
to be omitted? What are other cities, 
states, or countries doing to promote 
professional growth among their 
teachers? 

The taxpaying public would surely 
be more willing to allocate funds for 
projects that have been shown to be 
significantly effective for the learner. 
Teachers and administrators would 
be more willing to engage in profes- 
sional growth activities that 
indisputedly increase their effective- 
ness. 

In Alabama, the members of the 
State Department of Education as 
well as the members of the State 
Board of Education are fully cog- 
nizant of the shortcomings and the 
strengths of in-service/professional 
development policies, personnel, and 
programs throughout the state. As a 
teacher, that realization gives me 
comfort, consolation, and renewed 
vigor in helping to shape promising 
opportunities for continuing growth 
for myself and my fellow teachers. In 
so doing, we will have further 
assurances that our needs for self- 
esteem and self-actualization will be 
met at the same time we fulfill our 
professional responsibilities in the 
most efficient and effective ways 
humanly possible. a 





